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Annual IQAC Report: 2018-19

I. RUSA Ranking and Funding

Union Christian College proudly secured the top position among 622 eligible colleges in the
country, earning recognition from the prestigious Rashtriya Uchchatar Shiksha Abhiyan
(RUSA). This acknowledgment brought a significant boost in the form of a sanctioned grant
of Rs. 2 crore for infrastructure development, marking a pivotal moment in the institution’s
journey.

I1. Curriculum Delivery and Documentation

1. Strategic Planning: The college's departments meticulously devise action plans,
ensuring the efficient implementation of the curriculum. These plans encompass
innovative teaching methods such as group seminars, video lectures, webinars, case
studies, and industrial visits.

2. Faculty Engagement: Faculty members, experts in their respective fields, impart the
curriculum using diverse teaching techniques, including traditional lectures. The
institution’s commitment to quality education is evident through faculty involvement
in university boards, question paper setting, and evaluation teams.

3. Stakeholder Involvement: Regular feedback mechanisms involving stakeholders,
parents, and graduates are in place. Special forms facilitate parental input during
meetings. The college emphasizes the importance of student satisfaction surveys,
enhancing the overall learning experience.

ITI. Continuous Internal Evaluation Reforms

1. Comprehensive Assessment: Adhering to university guidelines, the college
implemented reforms in the continuous internal evaluation process. These initiatives
include bi-semester exams, re-examinations for deserving candidates, regular class
tests, revision sessions, oral tests, interviews, and open-book exams, fostering a holistic
evaluation approach.

IV. Faculty Participation in Academic Events
1. Academic Enrichment: The college boasts active participation in academic events,

including international, national, state, and local seminars, workshops, and conferences.
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Faculty members serve as attendees, presenters, and resource persons, enriching their
knowledge base and consequently enhancing the students’ learning experiences.
V. Rare Privilege and Exceptional Achievements
1. Special Recognition: Union Christian College achieved a rare privilege by hosting the
all Kerala IGC - RDC Camp, a prestigious event typically held at the Police Academy.
This event served as a platform for 600 cadets from across the state to compete in
various challenging competitions.
VI. Conclusion: A Journey of Excellence
In conclusion, Union Christian College’s exceptional achievements, proactive reforms, and
continuous pursuit of academic excellence define its journey. The institution's commitment to
strategic planning, innovative teaching methodologies, stakeholder engagement, and faculty
development stands as a beacon of inspiration. This report encapsulates not only a year’s
accomplishments but also the enduring spirit that propels Union Christian College toward
greater heights of educational distinction. As we look forward, the institution remains dedicated
to nurturing future leaders and fostering a dynamic learning environment, empowering students

for a successful future.
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Dr. MANJU M GEORGE
1QAC Co-ordinator
Union Christian College
Aluva, Ernakulam - 683102
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Annual IQAC Report: 2019-20
I. Introduction: Commitment to Excellence

Union Christian College continues its unwavering dedication to providing high-quality education.
Amidst the challenges faced, the institution has embraced innovative methodologies, ensuring effective

curriculum delivery and stakeholder engagement.
II. Curriculum Development and Delivery Mechanism: Nurturing Excellence

1. Strategic Planning: Departments meticulously craft action plans for each academic year,
guaranteeing seamless curriculum implementation. Delivery plans, emphasizing innovative
methods such as seminars, video lectures, webinars, and industrial visits, enable effective

content transaction within the specified timeframe.

2. Varied Teaching Approaches: Faculty members employ diverse teaching techniques,
including traditional lectures, ensuring a comprehensive learning experience. Students are

given access to the academic calendar and course plans, enhancing transparency and planning.

3. Continuous Internal Evaluation: Assessment occurs through Continuous Internal Evaluation,
with outcomes rigorously evaluated at the semester's end. Faculty actively participates in course

restructuring and revision committees, contributing significantly to curriculum development.
III. Stakeholders’ Feedback and Improvement Initiatives: Fostering Engagement

1. Comprehensive Feedback System: The institution prioritizes stakeholder feedback, utilizing
special forms during parent meetings and periodic departmental interactions. Exit level
feedback from graduates and online Student Satisfaction Surveys (SSS) in NAAC format serve

as invaluable resources for continuous improvement.

2. Strategic Analysis: Feedback is systematically analyzed, focusing on enhancing students'
overall competency and employability. Reforms in evaluation processes, including open book

exams during revision exercises, have been introduced to further enrich assessments.
IV. Faculty Participation and Enrichment: Academic Excellence

1. Global Exposure: Faculty members actively participate in international, national, state, and
local seminars, workshops, and conferences. Their roles as attendees, presenters, and resource
persons underscore their commitment to continuous learning, enriching the educational

experience for students.
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2. IQAC Initiatives: The IQAC, under the leadership of Dr. Manju George, has played a pivotal
role. Sessions on NAAC Revised Accreditation Framework and mentorship have furthered

faculty understanding, ensuring alignment with the institution's vision.
V. Recognition and Exceptional Achievements: Celebrating Excellence

1. Rare Privilege: Union Christian College takes immense pride in the achievements of Major K
S Narayanan, who has been elevated to the rank of Major. His contribution to training cadets

for the Republic Day Parade reflects the institution’s commitment to nurturing leaders.
VI. Conclusion: A Future of Excellence

In conclusion, Union Christian College’s journey is marked by innovation, engagement, and excellence.
The institution's commitment to effective curriculum delivery, active stakeholder involvement, and
faculty enrichment forms the bedrock of its success. As we move forward, we remain dedicated to
empowering students, fostering a dynamic learning environment, and embracing continuous

improvement, ensuring a future defined by educational brilliance and unparalleled achievements.

g,f,

Dr. MANJU M GEORGE
1QAC Co-ordinator
Union Christian College
Aluva, Ernakulam - 683102
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Annual Report of the IQAC: 2020-21
[. Introduction

Union Christian College, a beacon of educational excellence, remains committed to effective
curriculum delivery and active engagement with stakeholders. In the face of challenges,
notably the pandemic, the institution has adeptly employed innovative teaching methods and

evaluation strategies to ensure a seamless learning experience.
II. Curriculum Development and Delivery Mechanism

e The institution meticulously devises action plans each academic year, ensuring the
seamless implementation of the curriculum. Creative teaching methods, including
group seminars and video lectures, augment traditional learning. The utilization of
online platforms such as Moodle, Google Classroom, Zoom, and Google Meet has been

instrumental, especially during the challenging pandemic period.

e Various pedagogical approaches like webinars, case studies, micro-projects, and
industrial visits enrich the learning process. Continuous internal evaluation and regular

assessments are integral, ensuring the curriculum's effectiveness.
III. Stakeholders’ Feedback and Improvement Initiatives

e A robust feedback system involves stakeholders, including parents, utilizing specially
designed forms and periodic meetings. Collected data fuels efforts to enhance students’

competency and employability.

e Online Student Satisfaction Surveys (SSS) conducted in NAAC format offer invaluable
insights into students' experiences. Transparency in evaluation processes is maintained,
allowing students to voice concerns, effectively addressed through structured channels

and the college Grievance cell.
IV. Evaluation Reforms at the Institutional Level

o Transparent procedures for addressing student queries and grievances regarding
evaluation results are in place. The continual evaluation process, including publication,

verification, and submission to the University, ensures accountability.
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o Regular Parent-Teacher Association (PTA) meetings keep parents informed, fostering

transparency and parental involvement in the educational journey.
V. Seminars, Conferences, and Symposia Participation

o Faculty participation in numerous international, national, state, and local seminars and
conferences underscores the institution’s academic engagement. Faculty members
serve as attendees, presenters, and resource persons, enriching the academic

community.

e These events significantly contribute to faculty knowledge, enhancing the overall

learning experience for students.
VI. Introduction of New Innovations

e The introduction of the light board system represents a pioneering step, enhancing the

effectiveness of online classes by simulating a live classroom experience.

e The dedication of the light board by Reverend Thomas John Manager, in the presence
of esteemed leaders and dedicated faculty members, signifies the institution’s

commitment to embracing modern teaching methodologies.
VIIL. Conclusion

Union Christian College’s holistic approach to education, marked by innovative teaching
methods, rigorous evaluation processes, and active stakeholder engagement, stands as a
testament to its commitment to educational excellence. The institution’s achievements,
reforms, seminar participation, and innovative initiatives underscore its unwavering dedication
to empowering students for successful futures. These initiatives collectively create an
interactive and dynamic learning environment, ensuring that every student achieves their fullest

potential.

In the spirit of continuous improvement and dedication to academic excellence, Union
Christian College remains committed to its mission, shaping the leaders of tomorrow through

innovative education and unwavering commitment.
>6
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Dr. MANJU M GEORGE
1QAC Co-ordinator
Union Christian College
Aluva, Ernakulam - 683102
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Annual IQAC Report 2021-22

Dedication to Excellence

Union Christian College remains steadfast in its commitment to delivering top-tier education.
Despite facing challenges, the institution has embraced inventive methodologies to ensure the

effective delivery of the curriculum and active engagement with stakeholders.

I1. Development and Implementation of the Curriculum: Cultivating Excellence

Strategic Planning: Departments meticulously devise action plans for each academic year,
ensuring the seamless implementation of the curriculum. Delivery plans, emphasizing
innovative methods like seminars, video lectures, webinars, and industrial visits, facilitate

effective content transaction within specified timeframes.

Diverse Teaching Approaches: Faculty members employ various teaching techniques,
including traditional lectures, to provide a comprehensive learning experience. Students have

access to the academic calendar and course plans, enhancing transparency and planning.

Ongoing Internal Evaluation: Assessment takes place through Continuous Internal Evaluation,
with outcomes rigorously evaluated at the end of each semester. Faculty actively participates
in course restructuring and revision committees, contributing significantly to curriculum

development.

II1. Feedback from Stakeholders and Improvement Initiatives: Encouraging Engagement

Comprehensive Feedback System: The institution prioritizes stakeholder feedback, utilizing
special forms during parent meetings and periodic departmental interactions. Exit-level
feedback from graduates and online Student Satisfaction Surveys (SSS) in NAAC format serve

as invaluable resources for continuous improvement.
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Strategic Analysis: Feedback is systematically analyzed, with a focus on enhancing students'
overall competency and employability. Reforms in evaluation processes, such as introducing

open book exams during revision exercises, aim to enrich assessments.

IV. Faculty Engagement and Development: Pursuit of Academic Excellence

Global Exposure: Faculty members actively participate in international, national, state, and
local seminars, workshops, and conferences. Their roles as attendees, presenters, and resource
persons underscore their commitment to continuous learning, enriching the educational

experience for students.

IQAC Initiatives: Sessions on the NAAC Revised Accreditation Framework and mentorship

have furthered faculty understanding, ensuring alignment with the institution's vision.
VI. Closing Thoughts: A Future Defined by Excellence

In conclusion, Union Christian College's journey is characterized by innovation, engagement,
and excellence. The institution's commitment to effective curriculum delivery, active
stakeholder involvement, and faculty enrichment serves as the foundation of its success.
Moving forward, the college remains dedicated to empowering students, fostering a dynamic
learning environment, and embracing continuous improvement, ensuring a future marked by

educational brilliance and unparalleled achievements.

Dr. MANJU M GEORGE
1QAC Co-ordinator
Union Christian College
Aluva, Ernakulam - 683102
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Annual IQAC Report 2022-23
Fostering Excellence in Education

In the academic year 2021-2022, Union Christian College Aluva continued its commitment to
providing quality education through innovative teaching methods, robust curriculum delivery,
and active stakeholder engagement. The college's strategies and initiatives were geared towards
enhancing the learning experience, ensuring continuous internal evaluation, and fostering

collaboration on both national and international levels.
I. Curriculum Delivery and Documentation:
1. Effective Planning and Implementation:
e Departments formulated action plans for curriculum implementation.

e Diverse teaching methods like group seminars, video lectures, and online

platforms (Moodle, Google Classroom, Zoom) facilitated learning.

e Creative approaches, including webinars, case studies, and industrial visits,

supplemented traditional lectures.
2. Assessment and Evaluation:
o Regular assessments and internal evaluations gauged curriculum effectiveness.

e Student feedback was obtained through various channels, enabling course

improvements.

o Faculty were allocated subjects based on qualifications, specialization, and

experience, ensuring high-quality teaching.
3. Engagement and Enrichment:
o Class Committee meetings monitored attendance and addressed grievances.
o Industry experts' lectures and field visits enhanced practical knowledge.

e Special emphasis on involving students in discussions and debates broadened

their learning horizons.
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I1. Stakeholders’ Feedback:
1. Parental Involvement:
e Special forms during parent-teacher meetings captured parental feedback.
2. Graduate Feedback and Continuous Improvement:
o Exit level feedback from graduates aided in refining the learning process.
o Stakeholder inputs were regularly utilized to enhance student employability.
3. Student Satisfaction Survey (SSS):
e Conducted online in NAAC format, SSS involved UG and PG students.
o Survey results were meticulously analyzed, guiding institutional improvements.
II1. Continuous Internal Evaluation (CIE) Reforms:
1. Comprehensive Assessment System:
o Two internal assessment exams at the college level ensured thorough evaluation.
o Absentee students were given retest opportunities, promoting academic growth.
2. Transparency and Student Support:
o Attendance marking adhered to university guidelines.

o Transparent marking process involved student verification, resolving

grievances effectively.
IV. Seminars, Conferences, and Symposia:
1. Faculty Participation:

e Faculty actively engaged in international, national, state, and local

seminars/workshops.
o Numerous research papers were presented, enriching academic discourse.

V. Centenary Celebrations:
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1. Historic Milestone:

o The college celebrated its centenary year, marked by the release of a special

logo.

o Inaugurated by the Honorable Governor of Kerala, Sri Arif Mohammed Khan,

the year-long celebrations were a testament to the institution’s legacy.
VI. Recognitions and Achievements:
1. Faculty Achievements:

e Dr. Geethika's promotion to the rank of Captain and Dr. Sebastian Joseph's

academic guideship showcased faculty excellence.

e Dr. Joseph’s recognition by the Lal Bahadur Shastri National Academy of

Administration highlighted scholarly accomplishments.
2. Institutional Awards:

e The college received the Second Best Sports Performing Award from Mahatma

Gandhi University, emphasizing holistic development.
VII. International Collaboration:
1. Global Partnerships:

e Union Christian College collaborated with Indiana University of Pennsylvania,
USA (IUP) for academic exchange programs, fostering international ties and

global perspectives.

Conclusion: In the academic year 2022-2023, Union Christian College Aluva continued to
uphold its commitment to academic excellence and holistic development. Through dynamic
curriculum delivery, active stakeholder engagement, and international collaboration, the
institution created an enriching environment for learning and growth. The achievements and

initiatives outlined in this report reflect the college’s dedication to nurturing future leaders and
>0

Dr. MANJU M GEORGE

1QAC Co-ordinator
Union Christian College
Aluva, Ernakulam - 683102

contributing significantly to the field of education.




